Northway Medical Centre
Patient Participation Group
Minutes: Monday 1 December 2025 
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	Attendees:
Anne Whitham, Lesley Flavell, Paula Nickerson, 
From the practice: Russell Gardner (Practice Manager), Ann Gill.
Apologies:  Dr Hughes,  Carol Chapple, Harvey Woolf.
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	Minutes of previous meeting
The minutes of the 8 September 2024 meeting were considered and approved. 
Update on Action points from last meeting
· Item 4 – appointments for patients with long term conditions (LTCs) had largely kept up during the vaccination period as extra sessions had been run. 
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	Minutes of PCN meeting 7 October 2025
· An interesting presentation had been given by pharmacist Gurvinder Najran on hypertension, often referred to as the “hidden killer” as symptoms are not obvious.  
· A paper was provided by AW on suggestions for things people could do to better manage/ prevent common health conditions. Fits in with one of the NHS 10 year plan – prevention.
· Newsletter – requests for items for inclusion.
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	Practice Report – Russell Gardner.
· Progress with vaccinations - 
	FLU
	No of eligible patients
	No vaccinated
	% uptake
	Deficit to target
	ICB % uptake

	65 years and over
	1892
	1420
	75.1
	134
	57.6

	At risk 6 months to 65 
	1217
	446
	36.6
	154
	26.4

	Pregnant women
	63
	22
	34.9
	achieved
	24.6

	Children under 2 yrs
	87
	34
	39.1
	19
	28.6

	Children under 3 yrs
	75
	33
	44.0
	0
	28.8

	
	
	
	
	
	

	Covid
	1084
	621
	57
	
	

	
	
	
	
	
	



· The practice has done well compared to other practices. Northway is the 3rd best practice in Dudley.
· Some of the shortfall in vaccinations is due to patients going to pharmacies for vaccinations. 
· Hospital admissions for flu are up this year and earlier than usual. 
· KPIs – the practice is slightly ahead of where it expected to be. Whilst doing flu vaccinations in October LTC appointments were run – extra sessions put on. This gave a bit of variety to staff. 
· [bookmark: _GoBack]Staffing update – Dr Cross is leaving. Three new doctors are starting next week; Dr Marvins Oigangbe, Dr Faraz Ahmed and Dr Kiran Bhandal

· Matters of interest – Dr Moran has been accepted into the Fellowship of General Practitioners. She has had to undergo scrutiny from the Royal College of General Practitioners. The PPG offered its congratulations on her success. 
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	 Prostate cancer – there is currently no national screening programme but men will be offered a PSA (prostate specific antigen) blood test if they have symptoms. Men over 50 can request a PSA blood test even if they do not have symptoms. The test is not wholly accurate and can produce false positives, leading to unnecessary treatment with accompanying side effects. 
If you are having treatment for a prostate condition you may be offered regular PSA tests to check how the treatment is working. 
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	Impact on the practice of NHS 10 year plan – has it already started to happen?
Yes. More pressure is being put on the practice as a result of trying to ease pressure on secondary care. No time is now allowed for protected learning time for all staff in core hours. The practice must respond to all patient triage requests on the same day they are received. Russells Hall are already sending A&E patients to a GP saying they need to be seen asap. There is no capacity in an already stretched practice. Money does not follow and the practice is being asked to do more with less. Primary care delivers 90% of NHS work on 8% of the budget (used to be 10%).
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	Notices in practice reception
LF has been into the practice and removed duplicates and out of date notices. The PPG expressed thanks to her for doing so.
The “We need you” PPG recruitment poster displayed on the reception desk is the original draft not the revised one (including red text and picture to be more eye catching). Patients using the screen to check in for appointments do not go to the desk and therefore do not see the poster.
Action: correct version to be displayed not only on the reception desk but also on the wall (possibly by the door from reception) so as to be more visible.  RG to arrange
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	PPG membership
We need to increase membership. No expressions of interest in joining the PPG have been received since the notice was fixed to the reception desk. More interest may result in actions mentioned above. 
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	AOB 
· RG thanked the PPG for their participation throughout the year and wished members a happy Christmas.
· AW thanked the practice for their hard work and success during the year and wished all staff a happy Christmas.


	10
	Date of meetings for 2026 (all at Northway)
· PCN/PPG – Tuesday 6 January – 1.30pm
· PPG – Monday 2 March 2pm 
· PCN/PPG – Tuesday 21 April – 1.30pm
· PPG – Monday 15 June 2pm
· PCN/PPG – Tuesday 21 July – 1.30pm
· PPG – Monday 14 September – 2pm
· PCN/PPG – Tuesday 20 October – 1.30pm
· PPG – Monday 30 November – 2pm
· PCN/PPG – Tuesday 19 January 2027 – 1.30pm

AW asked the PPG members to note their diaries accordingly.




